
Mastery through recognition
of prior learning

Begin your journey to
mastery with us

https://academyformastery.com/
mailto:principal@academyformastery.com


6Benefits!
Read these

Why Do
Leaders
Need
Coaching
Skills?



CARE 1

Hannah Morales
@reallygreatsite

Coaching leaders
genuinely care about
their teams, not only
about the team’s overall
performance but also as
individuals



2ORGANIZE
Coaching leaders
organize team
members so they
are operating at
their sweet spot -
where their
strengths and
intrinsic
motivations
intersect



ALIGN3
Coaching leaders

connect the company’s
purpose and values

with employees’
personal purpose and

daily work



CHALLENGE 4
Coaching leaders
challenge their
team members
to step out of
their comfort
zone and reach
their full potential

Hannah Morales
@reallygreatsite



Coaching leaders
engage directly

with team
members to help

them think
through options,

solve difficult
problems and

celebrate success

ENGAGE5



EVOLVE 6
Leaders are evolving their
model of leadership from
traditional management

practices to coaching
Source: Successful Leaders Are Great Coaches (hbr.org)

https://hbr.org/2022/10/successful-leaders-are-great-coaches
https://hbr.org/2022/10/successful-leaders-are-great-coaches


A Coaching Foundation Program
with 2 Coaching Practicums,
leading up to the IAC-Masteries
Practitioner™ accreditation 

An IAC-Masteries Practitioner™
Pathway Certification designed
for those with prior coach
training or coaching experience

We currently run two programs 

https://academyformastery.com/index.php/be-a-certified-coach/


Some of our clients 


