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The coach-client dynamic can vary significantly across
cultures. In some Western countries, coaching is often

seen as a dialogue or partnership. However, in East
Asian cultures, it tends to be more hierarchical, with

coaches providing knowledge rather than engaging in
an interactive exchange.

 Feedback styles in coaching also differ greatly among
cultures. In the U.S., it's common to provide critical
feedback to a coach, but in East Asian cultures, this

may be considered inappropriate, potentially damaging
the client-coach relationship.
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Recognize that
cultural differences
can impact the
coaching relationship
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To ensure effective cross-cultural coaching, 
organizations and coaches must:

Awareness of how cultural differences affect coaching is
crucial, as coaching practices may not be universally
applicable, and coaches should adapt to cultural
nuances for effective engagement.
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Use coaching
sessions to

address and
work with

cultural
differences

Coaching sessions serve
as a platform to openly
discuss and resolve
cultural disparities,
promoting better
understanding and more
effective collaboration
between coach and client.
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Frame coaching in a
way that aligns with
the cultural values
and preferences of
the client

Tailoring coaching to align with the client's cultural
values ensures that the coaching process is relevant
and respectful, addressing both personal development
and collective community objectives.
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Ready to enhance your
cross-cultural expertise and

coaching skills? 

WWW.ACADEMYFORMASTERY.COM

Explore our Cross-Culture Certification and 
Coaching Certification programs today! 

Unlock new opportunities for global success. 
Connect with us to learn more:

enquiry@academyformastery.com
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